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ST. GEORGE'S CHURCH, West End, Philadelphia, Pennsylvania 


St. George's Church is a stone building which will 
seat 350 persons in the nave and an additional 30 in 
the choir. A Lady Chapel will seat 14 persons. The 


HB:st condition of the church is reported as good, although 
PH-54 the interior is in need of some redecoration and better 
P.1 lighting. 


Separated from the church is a brick and stone 
parish hall consisting of an auditorium with a balcony 
and a stage, and a basement with a large room and a 
kitchen. The condition of this building is reported 
as good. The rectory is next to the church and parish 
house and is built of brick and stone. The rectory has 
four rooms on the first floor, four rooms and two baths 
on the second floor and three rooms on the third floor. 
This building is reported as being in fair condition. 


THE CHURCH NEIGHBORHOOD 


St. George's Church is located in a section of the 
community that is made up of single-home dwellings and 
gradually increasing industrial uses. The church neighborhood 
is changing to a certain degree with the influx of — 
non-white persons. . 


Philadelphia is divided into tracts for the purposes 
of the United States Census. St. George's Church is located 
in Census Tract 46-D. This tract, together with the 
contiguous tracts in Philadelphia and two tracts in 
Delaware County,totalling eight, have been arbitrarily 
assigned as the parish area. The following tables gives 
information concerning the total population in this area, 
the total number of Episcopalians in the area, and the 
parish membership of St. George's Church in this area. 
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@ CENSUS TOTAL TOTAL % OF TOTAL % % 

TRACT POP, EPIS.. POP, EPIS. PARISH EPIS. PARISH 
MEMB. MEMB. MEMB. _ 

46=D 13,324 261 2.0 83 31.8 20.1 
34-p 7,539 156 pia 0 ---- — 
52-K 5,659 192 3.4 9 4.7 252 
46-C 7,660 255 3.3 6 2.4 1.5 
maa 46-F 12,098 212 1.8 9 4.2 2.2 
kamag? 46-6 10,354 388 3.7 118 30.4 28.6 
Hagai D-1 793 22 2.8 7 31.8 Le? 
š D-2 3,463 90 2.6 0 ---- — 
Totals: 60,890 1,576 2.6 232 1⁄4, 56.3 


The percentage of the Episcopal population in 
the City of Philadelphia is 2.0%, and in the diocese 
the percentage is 3.2%. The national percentage of the 
Episcopal population is about 1.8%. It is obvious that 
some of the sections in St. George's arbitrarily assigned u 
parish area are above average in percentages of Episcopalians 
when these percentages are compared to Episcopal percentages 
in other areas. Because of the low percentage of the 
parish membership that is found in the arbitrarily assigned 
parish area, and the low percentage of all the Episcopalians 
in the area that belong to St. George's Church, this could 
not be considered a neighborhood church. 


The following table gives information concerning the 
changes in the population between 1950 and 1960, the 
percentage of the population 14 years of age and under 
and 65 years of age and older, and the median age for 
both men and women in the arbitrarily assigned parish 


area. 
CENSUS POPULATION YA % % MEDIAN AGE 
TRACT 1950 1960 Cnange 14 & 65 & M. Es 
—— Under Over =, = 
46-D NA 13,324 --- 27.3 10.5 Ial 32wl 
34=P NA 7,539 —— 27G 8.6 32.0 34.1 
52-K NA 5,659 -=-= 24.5 12.9 34.6 38.7 
46-C 8,110 7,660 -5.5 29.6 8.0 30.5 Silica 
46-F 13,066 12,098 -7.4 30.8 9.7 28.8 30.7 
46-E NA 10,354 --- 27.9 TO. k 30.7 33.0 
D-] 901 793 -12.0 Gu? 17:40 47.4 51.5 

© D-2 3,682 3,463 -6.0 18.3 16.7 41.3 45.6 


Total: 60,890 


HB:st 
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In the City of Philadelphia, the population declined 
by 3.3% between 1950 and 1960, The percentage of the population 
14 years of age and under was 26.5%, and the proportion 
65 years of age and older was 10.4%. The median age 
for men in Philadelphia was 32.1 years and for women 
34.6 years. Except for Census Tract 52-K, the age 
level is somewhat younger than is found in Philadelphia 
as a whole. The two tracts in Delaware County are most 
unusual, since the age level in those two particular 
tracts indicates the presence of an exceptionally large 
number of senior citizens. 


The following table gives information concerning the 
education of adults 25 years of age and older in the 
arbitrarily assigned parish area. 


CENSUS EDUCATION OF ADULTS 25 YRS. 
TRACT OF AGE AND OVER 
PA % % Median Edc. 

E. Ba College College 

Grad. 1-3 Yrs. Grad. 
46-D 25:59 Gd 4.8 10.4 
34-P 19.8 4.7 2.8 9:55 
52-K 20.5 5.0 4.2 9.2 
46-C 24.9 TeS 4.9 10.5 
46-F 26.2 Sel 3.5 10.1 
46-E 25 sil, 9.8 8.9 11.1 
D-1 35.4 7.0 Bal 1240 
D-2 2259 7.8 8.9 10.4 


In the City of Philadelphia, 20% of the adult 
population are high school graduates, 5.1% have had from 
one to three years of college, and 5.1% are college 
graduates. The median education level is 9.6 years. 
Except for Census Tract 34-P and 52-K, the education 
level in the arbitrarily assigned parish area is somewhat 
higher than the level for the city as a whole. There are, 
however, a smaller proportion of college graduates, on the 
average. 
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The tracts in Delaware County differ from each other 

rather markedly, and it should be noted that the median 

education level in Delaware County as a whole is 12.0 
HB:st yearss 
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P.4 The following table gives information concerning the 
changes in the non-white population between 1950 and 1960, 
and the percentage of the population that is non-white. 
CENSUS NON-WHITE POPULATION % % 
TRACT 1950 1960 Change Non-White — 
46-D NA 8,675 --- 65.1 
34=P NA 5,554 —_— 7 3. T 
52-K NA 5,517 --- 97.5 
46-C 804 6,293 682.7 82,2 
46-F 32 6,877 21,390.6 56.8 
46-5 NA 6,179 --- 5967 
D-] 0 0 --- 0 
D-2 £ 2 100.0 0.06 
Totals: 38,097 62.6 

It appears that there has been a considerable 
increase in the non-white population between 1950 and 1960. 
This follows the distinct pattern of a growing non-white 
population in all of West Philadelphia. It is interesting 
to note the sharp contrast in examining the non-white 
population in the two tracts in Delaware County. The 
percentage of the non-white population in Philadelphia 
is 26.7%, and the increase in the non-white population 
between 1950 and 1960 was 41.2%. 

The following table gives information concerning the 
percentage of the population five years of age and older 
in 1960 which had the same residence as in 1955. 

CENSUS Residence 1960 
TRACT Same as 1955 Percent ee eee 
46-D 3842 
34-P 6349 
52-K I 62.0 
46—C 5246 
46={F 41.9 
46=E 34.4 
O D-1 52.6 


D-2 64.1 


HB:st 
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In the City of Philadelphia, the percentage of the 
population five years of age and older having the 

same residence in 1960 as in 1965 was 60%. Except 

for Census Tracts 34-P and 52-K, the residential 

turnover appears to be considerably higher in the 

parish area for the remaining tracts in Philadelphia. 
Overall, there seems to be a large number of new residents 
in this area. 


In the parish area there are six public grade 
schools, a junior high school, two parochial grade 
schools, and a private nursery school. Churches in 
the imnediate parish area consist of an Episcopal Church, 
three Roman Catholic churches, a Methodist Church, 
two Lutheran churches, two Presbyterian churches, four 
Baptist. churches, and 30 or more smaller churches, 
some of which are of the store front variety. 


AT. a Wo 


© With the membership of the above groups eliminated, approximately | 


33.2% of the communicants reported in the Church Self-Study 
Form are active in one or more of the organizations of 

the church. Organizations reporting in the Church Self- 
Study Form consist of the Women of St. George's Church, 

St. Martha's Guild, the Acolytes Guild, and the Senior 


HB:st Choir. The Women of the Church carry on a well-rounded 
PH-54 program of prayer, study, and service, which includes 
ERT contributions for missions not only in the immediate 


area, but in particular places overseas. St. Martha's 
Guild sponsors the Girl Scout Troop as its special 
project. 


The report on the finances of the church records that the 
income in the full year reported on was $13,307.00, of 
which $6,880.00, or 52.5%,came from the regular pledges 
of the members. These regular pledges amounted to 
$28,45 per communicant. In the diocese, the average 
gift per communicant for current expenses was $46.61 
and in the nation as a whole this figure was $55.72. 

Were it possible for the church to equal the level 

of giving of the diocese, the pledged income of the 
parish would amount to about $11,500.00. The Every 
Member Canvass is conducted by mail, and the church has 
no debt. The congregation does pay its full share 

of the Missionary Quota assigned by the diocese, although 
there are indications that this is an exceedingly low 
quota, or that this question in the Church Self-Study 
Form has been misinterpreted. 


In an average week, the clergyman makes nine calls 
for all purposes. There is no indication that there 
is any program of lay calling in the parish. Communications 
within the parish are maintained through irregular 
mailings and a weekly Sunday bulletin. While this 
Sunday bulletin is distributed in the church, it is 
mailed regularly to the sick, the shut-ins, and to 
servicemen and college students. 


HB:st 
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Except for the sponsorship of the Scouting 
organizations, the Church Self-Study Form does not 
show that there is a high involvement of the 
church's membership in community affairs. The rector 
does assign his warden to certain community meetings 
to represent the parish. 


In looking to the future, the committee which 
produced the Church Self-Study Form stated that 
there was a need for an increase in the members of 
the choir, a program of maintenance for the church 
buildings, and the need for church school materials. 
It was also stated that the only major problems that 
face this congregation are financial. 


W-/// 
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THE CHURCH PROGRAM 


On an average Sunday morning, 125 persons, or 37.1% 
of the baptized membership are in church. This is below 
the national average of approximately 50%. The schedule 
for Sunday consists of an 8:00 a.m. Holy Communion, and 
an 11:00 a.m. Eucharist. On the first Sunday of the 
every month, the 11:00 a.m. service is moved to 9:00 a.m., 
for a Family Eucharist and this is followed by a 
coffee hour. Services during the week consist of 
Holy Communion service at 8:00 a.m. on Tuesdays and 
Fridays, and a 9:30 a.m. Communion service on Saturdays. 
The Holy Communion is also celebrated on Prayer Book 
Saints' Days and Holy Days. 


The church school consists of 10 teachers and 91 
students. Attendance during the past year ranged from 
a low of 15 to a high of 70. The entire school. 
has an opening worship service at 11:00 a.m. and a 
closing service at noon, with instruction between these 
two services. The church school is closely graded 
through the seventh grade, with the exception of the 
fourth and fifth grades which are combined into one class. 
Of the 10 teachers, only four are under 20 years of age. 
The Church Self-Study Form indicates that one of the 
chief problems of the church school is the high cost 
of church school materials. 


In summarizing the organizations of the parish, 
there was no clear report of the number of girls or 
boys who participate in the four organizations which the 
church sponsors for these groups. At the time 
of the visitation meeting, it was reported that these 
organizations consisted of an Acolytes Group, a 
Boy Scout Troop for boys, a Girl Scout Troop,and a 
Brownie Troop for girls. The total membership of these 
organizations was 94 persons. It is presumed that the 
Scouting organizations have a considerable number who 
are not members of the parish. 


GENERAL DIVISION OF RESEARCH AND FIELD STUDY 
Episcopal Church Center 
815 Second Avenue 
New York, N. Y. 10017 


Date Januar 1965 


CHURCH SELF-STUDY FORM 


PH-S5Y 
I. IDENTIFICATION Church _ St, George's 


II. 


Street 61st & Hazel Avenue City Philadelphia 


County. Philadelphia Diocese. Pennsylvania 
Parish or Mission Parish State Peina. 


What geographic area does this church serve? 
520 Street on the East to Baltimore Avenue on the South and 


Cobbs Creek Pkwy. on the West, and Market Street om the North 


THE CHURCH NEIGHBORHOOD 

A. The church is located in a section of the city which is occupied by: 
Downtown commercial uses ____ Industrial uses X _ Apartment dwellings 
Rooming houses _ _ Single-home dwellings X A çollege _ Military 
uses _ _ Other institutions _ _ 

B. If more than one type is checked above, please clarify: 


Become more industrislized (Repair Shop 


C. Is the church neighborhood changing in any way? Describe: 


Has become integrated within the past 10 year 


D. The following schools are located within the church neighborhood: 
PUBLIC GRAIE SCHOOLS ADDRESS 


Ada B. Anderson lst © Cobbs Creek Play 


William Cullen Bryant 60th & Cedar Avenue 
Hamilton i 57th & Sn 


Holmes 55th © Chestnut Str ets 
Huey K-1 52a & Pine Streets 


PUBLIC JUNIOR AND SENIOR 
HIGH SCHOOLS 
School 


Sayre Junior Hich 


Aa nra 


PRIVATE OR PAROCHIAL NURSERY SCHOOLS ADDRESS 


PRIVATE OR PAROCHIAL GRADE SCHOOLS 


pon ties 


PRIVATE OR PAROCHIAL JUNIOR AND SENIOR 
HIGH SCHOOLS ADDRESS 


a ŘĖ— 
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JUNIOR COLLEGES AND COLLEGES ADDRESS 


E. The following churches are located within the church neighborhood: 


NAME OF CHURCH AND DENCMINATION 


Episcopal) 


rch of the Epiphan 


St. Carthage Roman Catholic 
TransfigurationRoman Catholic 


St. Marks Roman Catholic 


Sayres Methodist 


Tabernacle Lutheran 
Bethany Presbyterian 
Ninth Presbyterian 
Lutheran 

Baptist 


Baptist 


White Rock Baptist 


Bavtist 


56th & Christian Sts. 


ADDRESS 


57th & Baltimore Ave. 


63d & Cercar Ave. 

56th ë Cer'ar Ave. 

6012 Market St. 

61st & Catherine Sts. 
59th & Spruce Sts. 

53a & Spruce Sts. 

57th & Wasmington Ave. 


59th & Pine Sts. 


59th & Catherine Sts. 
53d & Chesthut sts. 


6th & Market Sts. 


NT 


30 or more smaller churches and store front churches 


of various kinds 


III. HISTORY OF THE CONGREGATION 


Please write out a short history of this congregation. How was the 
work started? Give the important dates and events. 


e 


first service in connection with the present St. George's was 


held in Cardington (1/2 mile from present site) by the Rev, Charles 
NGA Na AH Ba SE ee mana o rr Note SALE 

A. Mason D.D. at the residence of Mr, Joseph Whitelgy on Monday even- 
OO KA 


April 18, 1858. From this time occasional services were held in 


the same house BY the Rector of St. James Church,Kingsessing, until 
June 1866. After this services were held from time to time for 
got 8 LEE ULE BIEN NESE AGA OS walle VO SSS ABE 


the Cardinston people in the Chapel of the Burd Asylum (63d to 66th 
AA Mar ee ee ee ee es ee 


St. on West Chester Rd., Uvper Darby, Pa. Then follows an interval 
a ae ENG ban Far a 


when services were discontinued until they were resumed by Dr. Meison 
Pa AE l sy aR 7 GEM Ba SATA i 


and continued by him rexularly once p month in the afternoon or 
Fae a a 2 l 2 i — — —— <... 


evening in the small frame school house in Cardinrton. 
a a a 2 pa I l l l a aa iii: 


A Parish was organized under the name ond title of St. George's 
pA ITA a PG ENE TAKOT EU YE BN WG AA AG a 


Church, West “nd, on Sunday, June 20, 1869. The services continued 
rr 


to be held in Cardington until October ‘ollovine, because of the 


difficulty experienced in finding a fuitable plot o ground on which 


to build the proposed church. 


Early in the following year, 1870, Mr. Henry '. Henry presented to 
Se I a eee PAN Y YU aaa a 


the Vestry eight lots of ground at the 5. /.corner of Hazel Ave. ond 
o 772 2 a ib Y Bc Aa akla an AA i isi Ia 


6lst St. West End, and steps were taken nt once for building the 
a == = — Pa ne 


present stone Church. Ground was broken om St. George's Day, April 
PE 2 ik a, i ANT l i 


233, and the cornerstone was laid June 4, 1870 by Bishop Stevens, in 


the presence of n large congreration, The Church was formally 


onened for worshin by shon Stevens| on the Feast of we Circumci: ion, 
aP Ska BA Bananas asiy Neu Bina BA Kina] Wanu AAP 
Janunry l, 1871 After the oveninr| of ihe Church services were 
—— t UI HU PAA 
continues regularly. 


IV. THE LOCAL CONGREGATION 
O A. Church properties: 


l. Describe and give location of all land owned by the congregation 
reporting the use of each parcel. 


Church Building 61st & Hazel Ave, JJ 


Parish House 61st St. between Church end Rectory 
a te BE ee vhurch ana Hector 
Rector 61st & Cedar Ave. (6101 Cedar ive.) 


2. Type of church building: Frame Brick Stone X Other ae 
tye) 


Describe the church building, giving number of sittings; condition 
of building; and improvements needed, with estimated cost: 


White Marble Altar) Choir (seating en: 


acity 30) 


Neve ) Lady Chanel 14 Condition good 


+ 


Interior could stand painting - better lighting - 


approximatel 3000. 


TAPA SAPAT BAGAMAN ee ee 
Replacement Value 5 135,400.00 Amount of insurance carried 5 105,000. 


3. Type of parish hall or house: Attached Separated X š 


In basement of the church ; Frame Brick X 


Stone x Other 
(type ) 


Describe, giving the number of rooms, the condition of the building, 
and improvements needed, with the estimated cost. 


O eee- 


Replacement value $44,100.00 Amount of insurance carried $ 25,000f00 
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k. Type of rectory or clergy həuss: Atteched Seperated Xx 5 


Frame Brick X tene X Other 


(typo) 


Describe, giving the number of rooms, the condition of this building, 
and iwprovaaents nsəded, with estimated cost. 


Comer House = enclosed porch end 4 rooms on first floor. 


2a floor - 4 rooms and 2 baths. 3d floor - 3 rooms 


(Basement) Fair condition 


UE aaa 


Is it used as a clergy residence? Yes If not, what use is made of 
the building? 


— oe 


ƏOo.o—  . J l J JJ LL... LLL l2IIW—Jx lI”, ——É —————nÑ 


Replacement value: $15,500,00 Insurance carried: $_16,700,00 


5. Describe all other buildings owned or used by the congregation, giving 
(a) type of construction; (b) number of rooms; (c) condition; 
(d) improvements needed and estimated cost; (e) replacement value; 
(f) amount cf insurance carried; and (g) Present use. 


856 eer r rtr rc.“ 


Membership (secure from parish records): 

1. Number of church families: Total number 102 
Number of individuals not in families 50 

2. Baptized membership Communicants Church School 
1950 1960 Now 1950 1960 Now 1950 1960 Now 
as 306 337 270 256 242 26 68 101 


3. Number of baptized members 
who were removed from the 
parish list 


Number of baptized members 
who were added to the 
parish list 


6 1961 1962 1963 1964 
k. Communicants added: 1969 126. — = 
By confirmation from 
Episcopal families NM J2 PEER: LO, 13 ab 
By confirmation from 
other Churches 4 ne poe, eee nid 
By reception from other pa 
Churches Tol. 0 0 0 $ 
By baptism and confirma- 
tion from no church Q Q 0 0 0 
Total 16 13 1 16 _ 19? 
5. Attendance: 
Number of communicants who attended regularly last year TES 
Number of communicants who attended occasionally BO 
Number who did not attend last year, but lived in the 03 
community e 
Number of communicants who did not live in the community, 
but were on the parish records, not transferred 4 
6. How many persons attended the last annual business meeting? 40. 
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V. WORSHIP 
A. List schedule of regular Sunday services, including church school: 


ATTENDANCE (Adults & Children)* 


TYPE OF SERVICE HOUR LOW AVERAGE HIGH 
n Mass-Holy Comunion 8 A.M, 20 30 40 
High Mass is Pu. 50 95 145 
Family #ucharist 9 as 15 GU 120 


et Gunday of every month 


*#Use figures from Church Service Register 


B. Weekday services: 


ATTENDANCE# 
TYPE OF SERVICE DAY AND HOUR LOW AVERAGE HIGH 
Tuesday 8 Al. 3 9 12 
Friday 8 A.M. 3 + 10 
Saturday 9:30 3 10 1:5 


Snecial Saints Days and Holy Da 
#Use figures from the Church Service Register 


C. Special services or missions held during the average year (including Lent): 


Lenten Service s - Stations of the Cross - Benediction of Blessed Sacra- 


- Holy Week Liturgy - Blessing of Children, Blessing of Throats, 


Blessing of Eggs t Easter - Confirmation 


D. Number and nature of services in which this congregation participates 
with other Episcopal congregations. State average attendance from 
this congregation: 

bat Day 20 


for Women - from this congregation approximatel 


s Union - aprroximately 6 from this congregation. 


service = aprroximetely 10 from this congreration. 


‘or Men on Washington's Birthday =- apbroximntely 


O E. What experiments or adjustments have been made in changing the hours 
or the format of services? Comment on results: 


the first Sunday ofeach month we have a Frmily Eucharist 


on this day and it is 


he only Mass 


ved by a Coffee Hour in the Parish House. 


is has proved to be a ponular innovation. 


ng 


Additional information about Sunday services: 
1. Are birthdays, anniversaries, and the departed regularly remembered? Yes 


2. Is there a coffee or hospitality hour after any service? Yes 


3. Is baby care provided during any service? Yoo 


VI. CHRISTIAN EDUCATION 
A. Church School 


1. Registration and attendance 


a. Teachers and staff 10 
b. Students 9] 
Total 101 


C. Lowest total classroom attendance during the past year 15 


d. Highest total classroom attendance during the past year (except 
for Christmas and Easter)  7Q 


e. Are absentee cards used? Yes 
f. How many months of the year is the church school in operation? months 


g. If teachers call on students in case of absence, or for other 
reasons, please give details. 


2. Worship schedule 


CLASS OR DEPARTMENT DAY HOUR DURATION LEADER 
Entire Sel Sunday TEL Poll. 10 min. Superintendent 
Yn a R Sunday 12:00 15 Min. The Rector 


£ every month entire Church School attends the 


Os s Church - Rector 
xX h_every Sunday 
a SA =s ee AA 
sss GE PA SA 
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3. Instruction schedule 


COURSE 
@  cmss REISTRATION AGE SEX DAY HOUR DURATION MATERIAL 
Kindergarten AG 3-5 M-F Sun. : na Bible Stories, s 
let Grade _ _10 ta gel aka. aa 45 min 
2g a 2 np ma pa pr 
34. Grade _ AF ag naal ` qL 22 
4th 25 pa "don BG age 
esn Beade 12 12813 1P Sun. 1l: 
7tbh-Grade— =A 14-15 5. Sun. 11: 
Tih Grade _ Go 14-15 N. Sun. 11: Papa 
Qs Ha Sini bem pa aa the Book of 


One Sunday of the month we give 30 minutes for Visual Aides - the 


remaining 15 minutes for ñiscussion of picture, by class, 


k. List the teaching aids used, including audio-visual material. 


s - Charts - Film Strips Visual Aices - Bible 


5. Describe the program for pre-school children. 


Childrens Prayers - Scriptural Coloring Books - Bible Storiesy- 


Take Home Bible Story leaflet or card 


6. Data on the teaching staff 


a. How are teachers recruited? Volunteer 
— q n3 mz Ja 


b. Describe the way in which teachers are trained, giving the 
number of sessions, the leaders, etc. 


h the Rector once a month 


3. Summary of teachers' backgrounds 


YEARS 
AGE Number | EDUCATION Number TEACHING Number 
19 years or less 4 Grade school one 
20 to 29). I Junior high 3 two 2 
30 to 39 3 Senior high 5 three Mt 
1 to 3 years 
kO to Kod College four enna 
50 years or more 1 College grad. o. five 
Graduate study... 6 to 10 E 
| 
Male 11 to 20 1 
Female Bo K-12 20 and over TEN 


B. 


7. What problems does tha church school have? 


Vacation Church School 


1. 


6. 


When is it held? 


For how long each day? 


What type of courses are taught? 


How many children attend, usually? 
How many of these children are regular pupils of this congregation's 
church school? 


How many teachers are there? 


Released Time Program 


1, 


2: 


When are classes held? 


What type of courses are taught? 


How many of this congregation's children attend? 


What is the relationship of the teachers to this congregation? 


What is the relationship of the Released Time classes to t Christian 
education program of this congregation’ 


Day School: If the congregation has a day school, please fill out the 
Parochial School Report Form and submit it with this report. 


E. Confirmation Instruction 
l. Children 


a. What is the usual age of confirmation? L0-14 b. How many 


instruction sessions are held? 10 c. How long is each session? 
1 hr. d. Who is the instructor? Rector e. What material is 
oe Oral instruction based on Office of Instruction- 


f. What is the relationship of the confirmation class material 


to the regular church school curriculum? The chi 5 d harze been 
exposed to much of the Catechetical instruction in Church ichool. 


2. Adults (Most adults receive individusl instruction) 


a. How many sessions are held? 8 b. How long is each session? 


—— 


l hr, vluse. Who is the instructor? Rector d. What 


na 


material is used? Book of Common Proy 


F. Adult Education 


1. List the general adult education program in the congregation, 
including Bible classes, parents' classes, discussion groups, etc. 


NUMBER OF NUMBER OF LENGTH OF 
NAME OF GROUP MEMBERS MEETINGS MEETINGS INSTRUCTOR 


a EN E ra rn MF Imas E 


O 2. What Retreats, missions, Quiet Days, etc., have the members parti- 
cipated in during the last two years? Estimate the total number 
of participants. 


3. What leader- and participant-training programs have been held in the 
last two years, such as the Indiana Plan, Parish Life Confzrences, 
Missions, and Institutes? Estimate the total number of participants. 


O VII. SUMMARY OF ORGANIZATIONS - Include, where applicable, vestry or bishop's 
committee, parish council, choirs, guilds, circles, ushers, acolytes (for 
men as well as boys), college work, etc. 

A. For Women 
l. Give the total number of adult women in the congregation. 90 


2. Give the number of organizations for adult women. 2 


3. Give the total active membership of all these organizations. 40 
B. For Men 
l. Give the total number of adult men in the congregation. 60 
2. Give the number of organizations for adult men. 2 
3. Give the total membership of all these organizations. 15 
C. For Men and Women 
l. Give the number of organizations for men and women. 1 


2. Give the total active membership of all these organizations ND 


D. For Girls in: grade school junior high high school 
l. Total number of girls 25 20 3 
2. Number of organizations 2 BEAN, 


3. Total active membership 


E. For Boys in: grade school junior high high school 
1. Total number of boys 18 12 10 
2. Number of organizations ? 


3. Total active membership 


F. For Youth in: grade school junior high high school 


1. Number of organizations 


2. Total active membership 


@ N.B. Please make a separate report for each individual organization, using the 
format on the following pages. 


VIII. REPORT FOR INDIVIDUAL ORGANIZATION 


A. 


signed 


Name te George's Church, “est Bnd 


Total active members 15 Average attendance at meetings few 

Number of meetings each month J Day and time of meetings 1 P, 
Why does this organization exist? 

the work of the of 


Women the Church as given 


us 2t Church House thru the National Council 


— AA 
From what group in the congregation are the members drawn? Prom 


congregation generall special grou 


Describe the worship and the educational program. 


Alwa the prayer of the Ë 


the sick also our deceased members, and whatever is outlined 


a eae 


for us in the way of educational vrogram thru Church House 


Jiscopal Churchwomen; prayer for 


from National Council 
Describe the other activities of the organization. 


We solicit subscriptions from our friends for the continuation 
of our work: in our ovm Parish; our Diocese; Home and Cverseas 
missions as given us at Church Houte; also send contributions 


o Rt. Roland Koh, Kuala Iunpur, Mayala 
at are i Ng major opportunities and problems of” this organization? 


To iknow better the expansive work of our Church, and for the 
extension of God's Kinrdom here on earth. Gur problem is in 


getting sufficient number o” women interested in our work 


What can be done for greater effectiveness? 


— 


Women to join us in our endeavors 


assistunce 


: € TM ZsUkeeC St rt BC President 


VIII. REPORT FOR INDIVIDUAL ORGANIZATION 


A. Name St. Martha's Guild 
Total active members 21 Average attendance at meetings 18 
Number of meetings each month 1 Day and time of meetings Sundey 


fter High Mass (I7 ©"cloc} 


B. Why does this organization exist 


C. From what group in the congregation are the members drawn? 


cation program is basically that of the 


Eni pal Churchvromen 


w ee .cco- n L ay . n 


E. Describe the other activities of the organization. 


some of our members our Choir 


We_snonsor a Girl Scout Troop 


F. What are the major opportunities and problems 2f this organization? 


working with the Youth in our perish. We have no problems. 


——  . _  . . _  “““sorcrrxy 


G. “What can be done for greater effectiveness? 


effective anc enthusiastic group which are doing 


Signed by: Z e L ,y uti Title: President 


VIII. REPORT FOR INDIVIDUAL ORGANIZATION 


A. 


Name àcolytes Guild 


Total active members 14 Average attendance at meetings 100% 


Number of meetings each month 4 Day and time of meetings Satur- 
day after 9:30 Mass and when called by the Rector 
why does this organization exist? 


To assist and serve at Mass, and other services of Public 


Worship 


From what group in the congregation are the members drawn? Boys and Youn 
men 


No particular groun 


Describe the worship and the educational program. 


Mass and other services of the Church 


Describe the other activities of the organization. 


What are the major opportunities and problems of this organization? 


— v P — .——>..—.— - T K— 


What can be done for greater effectiveness? 


—. .sv9o LR cq .>>.——ə—sh .aN 


VIII. REPORT FOR INDIVIDUAL ORGANIZATION 
O A. Name The Choir 
Total active members. 20 Average attendance at meetings 15 


Number of meetings each month 4 Day and time of meetings ncr 


B. Why does this organization exist? 


rejces to the Glo of God 


C. From what group in the congregation are the members drawn? 


Men, women and teen-agers 


D. Describe the worship and the educational program. 


in public worship of the Church 


E. Describe the other activities of the organization. 


N e other than singing to the Glory of God 


F. What are the major opportunities and problems of this organization? 


G. What can be done for greater effectiveness? 


l 


VIII. REPORT FOR INDIVIDUAL ORGANIZATION 


A. 


Signed by: Title: 


Name 


Total active members Average attendance at meetings 
Number of meetings each month Day and time of meetings 


Why does this organization exist? 


From what group in the congregation are the members drawn? 


— [C P... ƏƏ.—,., —,—, . qy 


Describe the worship and the educational program. 


— —rVn nrAIN—O — .  . . . 


Describe the other activities of the organization. 
=a 
NA AA AA AA PAA 
ee 
What are the major opportunities and problems of this organization? 
AA PALAPA AA AN = EE 
ka PAN HAAN, AETA S 
aag iii” co... 
What can be done for greater effectiveness” 
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IX. CLERGY OR LAY READERS IN CHARGE SINCE 1930 


APPROX. AGE 
AT START OF PERIOD OF 
NAME MINISTRY HERE TENURE _ 
m £ > 
The edt ee 7 _ 
The Reverend 
Waltdes rds 30 30 
a =s = — s ¿L 1 
= eee ee en eee ee L E eaae — AA 
nv i = w—— ss 


ZA va 


Does the present minister live in the neighborhood? Yes 


Does he give full time to this church? Yes If not, what other church( es) 
does he serve, or what other work does he do? 


ee ee a ID”, —əs— > 
Ee 


How many people from this parish have gone into full time work for the 
church within the past ten years, or are now studying for such work? 
Please give details. 


How many licensed lay readers serve the congregation now? None 
Do any lay readers from this congregation serve other congregations? Nc 


If so, which congregation 
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Finance (cont'd) 


O 7. 


Is a thorough Every Member Canvass conducted each year? Yes 
If yes, by mail or personal solicitation? sil Describe the 


training of the canvassers. 


(B 
What other means of full tetsing or PAYA education are used? 


8. 
Activities sponsored by Parish Organizations 
9. If this is a mission or aided parish, what is the potential for self- 
support? 
= y I vF 
10. Additional comments or information on finances: 
=. ` U U l U gece 
C. Travel: 
1. Does the priest have a car? es 
2. By whom is the car purchased? Priest X Congregation... Diocese... 
3. How much is the annual operating expense of the car, omitting deprecia- 
tion? 5 = 4. By whom is the operating expense paid: Priest 
5. How much does the local congregation pay? None 
6. Average number of miles traveled per month on church busines 


O T m d 


XI. CHRISTIAN EVANGELISM AND VISITATION 


@ A. Clergy pastoral calling during the past year by rector or vicar:# 
NUMBER OF CALLS PER WEEK 
TYPE OF CALL Low AVERAGE HIGH 
l. Family or routine parish afi. A 15 
2. Sick or emergency 2 = 10 


3. Calls for other purposes ? 


k. Time set aside for pastoral calling: 


Free days an? afternoons 


5. How do the clergy organize their parish calling? 


There is one Priest in this Parish - Sick sre administered to 
as need re-tires - other calls re made as time ani oce:sions 
ep i a Pa —— 
allow 


SSS 
How do the clergy organize their calling on the unchurched and newcomers? 


ao 


Newcomers are asked their name 7nd address, and called 


on by the Rector 
w. . U Ulu UU S AA 


———Vo& L. L... 
7. Time spent in pastoral counseling (average hours per week) 10 hours 


# Please give similar information, separately, for other clergy. 
B. Lay calling: 


1. Describe the Zone or Neighborhood Organization. 


— N Á—— a .... 
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2. Describe the program of lay pastoral visitation, including the 
number of participants and the time spent. 


XII. 


3. Describe the program of lay evangelism (including the congre- 
gation's approach to newcomers and to the unchurched), giving the 
number of participants and the amount of time. 


4. How are newcomers integrated into the life of this congregation? 
Greeted and introduced to other members and invited 
SEES ont introduced bo owner memoers and invited 


to join + organizations 
ee 
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5. Describe any religious census of the area made by the congregation 
itself or with other churches during the last ten years. 


COMMUNICATIONS 

A. What use is made of the press? Church Notices 

B. What use is made of radio and/or television? innouncements 
made of ocina P1 ti 


C. What use is made of the U.S. Mail? 


5 ne a ial 


D. Describe the regular publications which are mailed or distributed, 
including Sunday bulletins, parish newsletters, etc. 


friends of Parish, Servicemen and College students. 


O XIII. NEIGHBORHOOD OR COMMUNITY 


A. Is this congregation community-minded? 


B. Describe the clergy participation in conmunity affairs. 


The Rector announces neighborhood programs, posts notioe::s 


Bulletin Board, appoints Rector's Warden to attend 


D. Describe the general parish program for the community (including such 
church-sponsored programs as Girl Scouts, Boy Scouts, etc.): 


Scouts (20 Girls) Brownies (20 girls) 


perents meetings, Staff Meetings use the Parish House 


and Church grounds for their functions ond neetines 


E. List community organizations using the parish hall and its facilities: 


None 
— u —. — ——.. . 
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F. Describe the way in which the congregation cooperates with other religious 
bodies: 


Making annauncements and ottending social affairs 


wr P E E 
I AA eee 


XIV. PARTICIPATION IN DIOCESAN AND NATIONAL CHURCH PROGRAMS: 


A. What offices do the clergy hold in the diocese, missionary district, or 


National Church? The only Office the Rector presently holds 


in the Diocese is that of Trier 


B. What offices do the lay people hold in the diocese, missionary district, 


or National Church? None 


C. What diocesan or National Church programs have directly benefited this 


congregation? 


D. Describe the men's participation in diocesan programs: 


r` 


Denuties to Convention 


E. Describe the women's participation in diocesan programs: 


Hyiscoval Womens activities 


F. Describe youth participation in diocesan programs: _ 


Attend reas tva You 1 Ra lics and. 
AAO BA AA AA AA AA 


G. Does this congregation pay its full Kissionary [3S FE RE Aoba? Yes 


H. what percent of the congregation's buipe foes ror missionary work 59 


K-28 


O XV. STAFF 


A. List all paid personnel working for this congregation, giving title, 
function, and salary, and telling whether full or part-time. 


Reverend Willim Ivan Edwards - Rector - full time - $4000 annually 


Miss Elaine Robinson - Organist a! N 60 monthly 
Pa an TA BEN a! ABA ee E 
Mr 4 Henry Muff - Sexton id a 25 weekly 


= —OTSVm eee 
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B. Describe the use of volunteer personnel by this congregation. 


XVI. FUTURE POLICY, PROGRAM, AND BUDGET 


A. 


In adopting a policy for an expanded program for this congregation, 

in order to vitalize its Christian witness to the community, to extend 
its outreach of Christian fellowship to all the unchurched, to in- 
crease initiative and responsibility for all members of the congrega- 
tion, to develop local financial resources with a view towards self- 
support and parochial status (if not already attained), and to further 
other essential advances, what are the immediate needs as to: 


1. Personnel: Increase of Choir 


2. Buildings: Keep up maintenance 


3. Equipment: _ Church School mat rial - revair organ 


What are the major opportunities that face this congregation? 


Expand congregation 


What are the major problems that face this congregation? 


Financial 


What program needs seem evident on the basis of this Study? 


What would be the approximate capital cost to meet these needs? 


Over 3 DO 


— 
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O F. What would be the annual operating budget to maintain the program? 


Approximately #20000. 


G. What steps are now being taken locally to meet these needs and 
opportunities? 


Visitingr. new members and striving to increase 


financial support 


ee 


H. What steps are now being taken by the diocese or district, or might be 
taken, to assist in meeting these needs and opportunities? 


We are a self supporting Parish and do not 


receive financial support from the 


I. Further data or comment on the general needs and problems of this 
congregation: 


It avnears to us that Church School materials are 


very expensive. There is a ne-d for cheaper 
editions of Church School Lessons - Paper Backs, etc. 


The data in this report were furnished by the following committee: 


___ NAME OCCUPATION NUMBER OF YEARS IN PARISH 
a L A a 252 er 


Date completed: January 15, 1065... 


307069- R&FS 1/12/63 
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REPORTED MEMBERSHIP FROM MAPS 


The membership map submitted by the Local Study 
Group locates 413 persons in 47 census tracts in 
the Philadelphia area, and out of the state. The 
heaviest concentration of the membership is in Tracts 
46-E and 46-D, with the remaining membership showing 
no particularly heavy distribution in any one section. 
The table on the following page gives a complete 
distribution of the membership by census tract. 
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GEORGLS 


PERCENTAGE OF | 


TOTAL 
MAPPED MEMBERSHIP 


Ja a INO P= jf 
| 


NUMBER OF 
MAPPED MEMBERS 


Lama! 


A 


MEMBERSHIP DISTRIBUTION TABLE 
OR AREA 


Inala ala ala ala ala a aapapaha s+] 


CENSUS TRACT 
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REPORTED MEMBERSHIP AND FINANCIAL DATA FROM JOURNALS _ 


Between 1950 and 1960, the population of the City 
of Philadelphia declined by 3.3%. The baptized membership 
of St. George's Church declined by 2.9% in this period. The 
following table gives information concerning the changes 
in membership for various time periods for St. George's 
Church. 


MEMBERSHIP 
STATUS PERCENTAGE CHANGE 
1950-60 1955-60 1960-63 ee 
Baptized Members -2.9 -28.6 10.1 
Communicants -5.2 5.3 -2.0 
Church School 161.5 61.9 48.5 


Considering the declines or small gains in membership 
for baptized members and communicants, the increase 
in the activity in the church school is quite unusual. 
Since a great deal of the turnover in the parish has 
been the replacement of a white family by a non-white 
family, part of the phenomena can be explained. The 
newer residents in the community are generally young 
families which would provide the membership for the 
church school, without necessarily increasing the 
communicant strength or the baptized membership of the 
parish to any great degree. Comparison is invited with 
the percentage changes for churches in West Philadelphia 
which is given below. 


MEMBERSHIP 

STATUS PERCENTAGE CHANGE 

_ 1950-60 1955-60 1960-63 
Baptized Members 10.9 6.7 -6.4 
Communicants -18.3 -13.9 Died 
Church School -16.1 -9.9 -4.9 
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In the City of Philadelphia, the percentage changes 
in Episcopal membership are as follows: 


MEMBERSHIP 
STATUS PERCENTAGE CHANGE 

1950-60 1955-60 1960-63 _ 
Baptized Members -4.8 -5.7 -7.7 
Communicants -11.3 -9.0 -3.5 
Church School Tas -3.8 -6.6 


The Diocese of Pennsylvania had percentage changes 
in membership of the following order: 


MEMBERSHIP 
STATUS PERCENTAGE CHANGE 

1950-60 1955-60 “1960-63 
Baptized Members 19.9 5.4 -2.1 
Communicants 11.4 388 1.5 
Church School 41.8 17.7 -3.8 


Between 1961 and 1963, inclusive, St. George's Church 
had 62 baptisms and 41 confirmations. The average ratio 
of baptisms to the communicant strength was 8.1% and 
the average ratio of confirmations to the communicant 
strength was 5.4%. For Episcopal churches in West 
Philadelphia this percentage was 3.8% in both categories, 
in the City of Philadelphia the percentages were 3.5% 
and 3.4%, respectively, and in the Diocese of Pennsylvania 
the percentages were 3.9% and 4.1%, respectively. It is 
generally considered necessary to have percentages of 
5% in both categories in order to maintain the level of 
the church's membership, and higher ratios generally 
indicate future growth potential. St. George's Church 
would indicate, statistically, a good base for future 
growth. Between 1961 and 1963, inclusive, the total 
reported expenditures for St. George's Church were 
$36,804.00, of which $1,499.00, or 4.1%,went for 
purposes outside the parish. The comparable ratio for 
Episcopal churches in West Philadelphia was 13.1%, 
in the City of Philadelphia, 11.3%, and for the Diocese 
of Pennsylvania as a whole this ratio was 14.2%. 
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Between 1961 and 1963, inclusive, the average 
expenditure per communicant per year was S48.36, of 
which $1.97 went for purposes outside the parish. 

The Episcopal churches in West Philadelphia had 
comparable figures of $54.54 and S7,17, in Philadelphia 
these figures were $88.66 and $10.02, and in the Diocese 
as a whole the expenditures per communicant were 

$73.71 of which $10.45 went outside the parish. It 
would appear that the giving for purposes outside the 
parish is well below the average for Episcopal churches 
in this area, and that the expenditures per communicant 
are somewhat below average as well. 


W-116 


VITAL STATISTICS 


PARIH ST. Eo A 


comtr PHIL ADELPHIA 


Special Par. 
Expenditures 2 453 | 1,107 


[or 
mas — | —| fa] e | 


13 
Percentage of 

Teer [an | -l ar 
Parochial 

Expenditures1 |y 560 |5063 |7256|3,111|4533 10,406|9 767 | 10:013 
so [ee] 
Expenditures 3 473 | 577 yal | 537| 5/2| SY 47 
ss” an orn oan aa nr 
Expenditures Suv | 6,753 [9210 |19,246|!1 12,F07| 1 531 | 14,36 
= askai mo 
per Communicant | /959 | 21.20 | 34.11 | 42.16 | 44.81|52.26 43.34 |41.26 


Extra-parochial 
Expenditures per! 107 | 1:90 n33 1173 | avo |2.07|19y |49 


TOWN JIL BDELPH 
DIOCESE, ENNSYLVAWZA 


1 Includes clergy salary, current expense, pension premium, and Diocesan assessment, 
2 Special parish purposes, including capital expenditures. 


3 Includes Church's Program, special outside. 
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DATA ON THE CONGREGATION _ 


It is unfortunate that the Episcopal Census conducted 
in St. George's Church was too small to lend itself 
to accurate statistical analysis. It appears from 
the data submitted that a high percentage of the total 
membership of the church is under 15 years of age, 
and that a second heavy concentration is found among 
persons from 35 to 45 years of age. It is also wise 
to point out that a very heavy percentage of the 
congregation is over 65 years of age. 


The occupational stratification of the congregation 
indicates that among the gainfully employed, the largest 
percentage is found among clerical workers, and this 
category is followed by professional people and 
then sales workers. The retired in the congregation 
make up a large segment of the total reporting. 


Of 161 reporting, 73 are non-white. It is evident 
that this church is working with the changing neighborhood 
situation, although it still draws a large percentage of 
its congregation from outside its area. 


Of 184 persons reporting, over 100 have been members 
of this church for less than 10 years. It is interesting 
to note, however, that 24 persons reporting have been 
members for 50 years or more. This is a continuing 
indication of considerable change both in the community 
and in the composition of the parish. 


Of 163 persons reporting, the implications are that 
high school graduation is at least the norm, with 23 
persons reporting college graduation. This would seem to 
show the education level of members of the parish is 
well above that for the community. 


The number reporting as members of Episcopal families 
who belong to other churches is very small, but the 
predominance is Roman Catholic. Of those reporting a 
former affiliation, however, the predominant denomination 
is Baptist. 
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Of the families reporting on distance and time taken 
to go to church, the spread of the parish becomes quite 
evident. Of 104 families reporting, 51 live less than 
a mile from the church, while 26 live four or more 
miles away. Only 13 families can get to church in less 
than 10 minutes, and 37 take 30 or more minutes to get 
to church. 


Of 100 families reporting on their residences, 
83 live in single-family dwellings. Of 91 reporting, 
68 live in houses built before 1930, and only five live 
in houses built since 1950. A little over 75% of all persons 
reporting, own their own homes. 
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DISCUSSION AND RECOMMENDATIONS 


ST. GEORGE'S CHURCH, West End, Philadelphia, Pennsylvania 


In the overall picture of the Episcopal Church in 
the City of Philadelphia, St. George's occupies a good 
position. Many of the churches in Philadelphia lie 
within very short distances of each other, and cannot 
look to any geographical area as distinctly their 
own. It is, therefore, somewhat surprising to find that 
St. George's has such a low percentage of the Episco- 
pal membership in its arbitrarily assigned parish area, 
and the low percentage of its parish membership in this 
area as well. In the two tracts, 46-D and 46-E, which _ 
contain nearly 50% of the parishes membership, St. 
George's has only a little over 30% of all the Episco- 
palians. 


Since the church building itself is the first item 
that attracts persons, every effort should be made to 
keep this in excellent condition. It is therefore recom- 
mended that a Buildings and Grounds Committee be ap- 
pointed to survey the needs of the church and to report 
to the vestry on these needs. This committee should have 
representatives of the vestry, representatives from the 
church organizations, and one or two representatives from 
the church-at-large. If possible, there should be in- 
cluded in the membership of this committee at least one 
person with knowledge in architecture or the construction 
trades, for his professional advice. This committee 
should survey the total physical needs of the church and 
report at regular intervals to the vestry, not only on 


_ What should be done in terms of immediate repairs and re- 
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novation, but should also present some long-range plans for 
maintenance and repair. Furthermore, there should be 

some estimate of the cost of maintenance and repair, 

and perhaps some suggestions as to how this schedule 

might be financed. 


At the time of the visitation it was suggested 
that an assistant was needed for calling in the par- 
ish. It is apparent that the budget could not main- 
tain such an additional person on the staff. But the 
need of communication with the parish membership re- 
mains. It is therefore recommended that the parish be 
divided into zones, and a responsible person in the 
parish be placed in charge of each zone. It should be 
the duty of the person to keep in touch with the par- 
ish membership, and be a means of communication be- 
tween the individual and the parish and the parish as 
a whole with the individual. While it is true that much 
of this communication can take place by telephone, it 
is hoped that such lay people involved would take on 
some of the tasks of making parish calls in person. It 
is further recommended that the leaders of these zones 
meet regularly to share their experiences and to en- 
courage each other in their work. 


It is evident in the body of this Study that the 
giving per communicant in this parish is well below the 
diocesan and the national averages. Indeed, only a 
little over 50% of the total parish budget is raised 
through pledges. Since the parish does not have any en- 
dowment, it is evident that most of the money raised in 
this church is raised through a welter of various fund 
drives, bazaars, and miscellaneous means. Lt is inter= 
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esting to note that if the pledged giving of the commu- 
nicants could be raised to the national level, the entire 
present budget could be met from pledges alone. It is 
therefore recommended that the parish undertake an in- 
tensive stewardship education program which would in- 
clude a personal Every Member Canvass every year. In 
this endeavor, aid should be sought from the diocese in 
training canvassers, and in preparing the congregation 

in stewardship education. 


A related need of this parish is Adult Christian 
Education. Since stewardship education is part of 
adult Christian education, the two go hand in hand. 

It is becomming apparent in the Episcopal Church that 
the primary need of this Church is in the field of 
adult Christian education. St. George's shares in 

this need. It is therefore recommended that St. George's 
form a Christian Education Committee, to examine the 
total educational needs of this parish, and to devise 

a Christian Education Program with its primary atten- 
tion on programs for adults. In this endeavor, consul- 
tation should take place with the Diocesan Department of 
Christian Education. Every effort should be made to 
create such Christian education programs as would be re- 
levant to the everyday lives of the members of the par- 
ish. The formation of Bible Study Groups, classes in 
Church History or Liturgics, no matter how well planned 
and promoted, often fail miserably in parishes. It is 
offered that the chief reason for this failure is that 
as good as these course may be, they do not speak to 
persons in their present condition. 
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While it is clear that a Christian education pro- 
gram can be promoted through the existing organizations 
of the church, it is also apparent that the organiza- 
tions alone will not reach a great number. It is neces- 
sary, therefore, to devise other means of reaching large 
groups in the congregation. It has been found success- 
ful in many cases, to offer programs in Christian edu- 
cation on unit bases, with the units going from six to 
ten weeks in length. The success of Lenten programs 
is probably due as much to the fact that programs are 
usually only six weeks long as to the fact that this 
is a time for preparation for Easter. 
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